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1. Discuss the importance of “Create”, “Confirm”, and “Continue” of the seven Cs
of the consultancy process in achieving the objective of a consultancy assignment.

2. Differentiate the role of “Resource Consultant” from that of a “Process
Consultant”. Briefly explain in what situation an organization could benefit from
each type of consultant. '

3. Explain three of the following tools used in problem diagnosis:
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Fish Bone (Ishikawa) Diagram
Force Field Analysis
Critical Incidents

Reframing the Briel

4. Compare and contrast the features of a “Consultancy Proposal” and a final
“Consultancy Report”.

5. Discuss briefly a technological, marketing or an organizational problem that
exists in a business enterprise you are familiar with and indicate how you would
proceed to diagnose the problem and recommend solutions to minimize its
impact, if the organization has called for your assistance. Also, indicate the
important principles you would follow in diagnosing the client’s problem.

6. Explain in what circumstances you would adopt the following data collection
methods in consultancy assignments.
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Questionnaires
Interviews
Reference to reports
Observations
Critical incidents
Factory/ field visits



Assume that you have completed a consultancy assignment for o client engaged in
the import/ export trade and submitied the final report. You have been requested
by the client to make a final presentation to the board of directors of the company.
How would you prepare yourself for the presentation? Give your preseniation
plan in brief.

A medium sized private enterprise that had been esiablished 20 years ago has
experienced high staff turnover during the past two years. You have been
assipned to investigate this problem and present a remedial action plan to the
client. Prepare a check list to be used in collecting the data for your assignment.
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