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Answer five questlons unly Select at least one from each part. Answers should be
clear, tidy and concise.
Each guestion carries 20 marks
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PART1

Define the concept of an orgamsatlon
How does it help to achieve organisational obj ectlves‘?

What is authoﬁty?
How-does line authority differ from staff authority? - .
‘What are the advantages in=dele'gatin"g a’uthbn'ty? N

Describe in brief the functions of management P
Draw an organizational chart and explam the components
Describe the basic control process.

- PART I

List four schools of management theory.
How does a manager become a leader? Explam
Why is staffing important in management? EXpIEIln

What is planning? .
Discuss the leadership role of a manager
Describe the partlmpatory style of leaderslnp

Compare and contrast any four (04) of the followmg concepts;___

Autocratic style and free relgn

Efficiency and effectiveness*

Physical environment and human environment
Physiological needs and safety needs

Co-ordination and management : (4x5

(04 marks)
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Explain how the: management functions are important to Orgamsatlons‘?
- (08 marks)
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PART II

(8) " -What do you understand by the ferm “positive work environment? (04 marks)
(b)  Describe two simple technigues available to manage your time. (08 marks)
(¢)  What is Pareto’s 80/20 Principle in Time Management? © . (08 marks)

(@ Define ‘Motivation®.. - .. . . - R * (04 marks)
(c)  Describe the needs identified by Maslow. within his Hierarchy of Human
: Needs. " S o (08 marks)
(c) Describe what is meant by the communication process. (08 marks)

i

Describe any four (04) of the following concepts.

(1) ‘X’ Theory '

(ii)  Responsibility

(iii) - Span of Control

(iv}  Line Management

(v)  Time Audit ‘ : (4x5 = 20 marks)
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