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THE OPEN UNIVERSITY OF SRI LANKA

B.Sc./B.Ed DEGREE PROGRAMME — FINAL EXAMINATION 2010/2011
MCU/NCU 1108: MANAGING YOUR WORK AND PEOPLE
DURATION: TWO (02) HOURS

DATE : 17" JANUARY 2011 TIME : 9.30 am — 11.30 a.m

Tustructions .
Answer question number one (01) and any tirree (03) others only. Write legibly and fo the point.

(1) Assume that the Faculty of Natural Sciences has decided to take 200 students of Level three
attached to Colombo Regional Centre (CRC) on a tour to Sinharaja Forest for an observation
during the 2" week-end of February 2011. The objective of this tour is to make an environmental

" study on flora and fauna as groups of students during the two days of the week-end.

Organizing all the activities from setting out to returning to CRC of OUSL has been assigned to
you because you have studied a course on management. Assume that residential facility and
prepared food are available in the forest. You are expected to write an assay clearly as to how
you organize the entire tour,

(25 marks)

) ABC Company Ltd., has taken steps to launch a project on recycling waste materials in the area
of your Divisional Secretariat. They have decided to establish this project in an area close to
schools, government hospital and a market complex. Machinery, equipment and four trucks
required for waste material recycling and transport etc., have been already bought and 25
employees also have been recruited from the area. Discuss how environmental factors such as
sociological, environmental, legal and technological will affect once this project is commenced.

(25 marks)

3 (i) Define control in management
(ii) Explain with examples the types of controls that can be used to control activities of a
manufacturing organization.
o (25 marks)

)] Explain briefly the management approaches which were developed from the past up to date and
implemented in business organizations.

(25 marks)

(5)  Assume that you are appointed as a front-line manager of a business organization known to you.
Consider that you noted the possibility of increasing the productivity substantially by way of
motivating employees in your department. '

i) Explain the nature of your business organization using 5 sentences only.
ii) Show how you use the Herzberg’s two factor theory to motivate employees under your
control.
(25 marks)
(6) Write short notes on any three of the following
(i} - Roles of a manager
(i)  Contingency approach
(iif)  Steps in decision making process
(iv) Capacity planning
(25 marks)
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