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THE OPEN UNIVERSITY OF SRI LANKA

DEPARTMENT OF SOCIAL STUDIES

HIGHER DIPLOMA IN YOUTH DEVELOPMENT - LEVEL 3
FINAL EXAMINATION (SEMESTER II) - 2019/2020
DSD3306/5S5D1106 MANAGEMENT SKILLS

DURATION: TWO HOURS (02 HOURS)

Date: 10.08.2019 Time: 09.30am — 11.30am

Instructions:

.
*

Answer Four (04) questions only
All questions carry equal marks.
Please use clear hand writing.

(a) Define the term “Management” and explain the process of Management.
(b) Describe “ Classical Theory of Management” with its three(03)main categories.

(a) There are nine(09) managerial skills which should be possessed by a manger.
Describe at least(05) five. S
(b) Explain the importance of managing youth

(a) What is the need of management for nonprofit entities/organizations?
(b) Describe the term Budget and provide suitable examples.

{(a) Explain the methods that can be used to monitor NGOs in Sri Lanka.
(b) Explain strengths and weaknesses of NGOs with relevant examples.

(a) Define the term “ Leadership “ and explain characteristics of a Leader.
(b) “ A manger is not always a leader “ Do you agree with the above statement? Explain.

(a) Human Resource Management makes significant 1mpact on any orgamzatmn
Explain.

(b) What are the documents to be given at the phase of enroliing a new employee to an
Organization.
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7. (a) There should not be any changes within an organization/institute. Do you agree with
the above statement? Explain.
(b) Describe “Lewin’s Model for changes® with appropriate examples.

8. Write short notes on the following topics.
(a) Challenges faced by Managers.
(b) Project & Management systems.
(c) Time Management systems.
. (d) Managing Conflict.
(e) Key elements of communication.
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