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LEVEL 6

'FINAL EXAMINATION - 2009

ESU 4106 — EDUCATIONAL MANAGEMENT

DURATION : THREE (03) HOURS

DATE : 09" September 2009 TIME : 1.30 p.m. — 4.30 p.m.

Answer all questions in Part I and any three questions from Part II.

01.
02.
03.

04.

05.

06

07.

08.

PART -1

Write as accepted definition for “Management”
Explain the basic principles of “Scientific Management”.

Briefly analyse the mahagement role of a science teacher.

- Comment on the following statement.

“The knowledge of resource management is essential for a school principal”

Briefly describe three (b3) characteristics of instructional leadershiﬁ ofa
principal. '

List the important activities involved in the planning stage of a management
process. '

Illustrate the management grid presented by Robert Blake and Jane Mouton,

State and briefly comment on the kinds of organizational power as mentioned by
Max Weber.

(8 x 5 =40 marks)




09.

- 10.

11.

12.

13.

14.

PART 11

a) Compare the main characteristics of classical organization theories and

human relation theories of management citing examples.
o (10 marks)
b) Evaluate the usefulness of these theories to a school principal.
(10 marks)
i. Examine how the following issues influence school management.
a) Lack of resources
b) Weak community relations

c) Political power :
. (4 x 3 = 12 marks)

ii. Select two of the above issues and make suggestions to overcome the
effect of such issues.
(2 x 4 = 8 marks)

a) Explain what is meant by classroom management. (06 marks})

b) Identify the stake holders involved in classroom management
' : (04 marks)
c) Analyse the effects of classroom management on the learning-teaching
process. (10 marks})

Critically examine the following statement “Weaknesses in planning badly affect
all levels of the school education system of Sri Lanka™

Write short notes on any four (04) of the following.

1 Management skills of school principals. 7

i1 Success or failure of the internal supervision in schools.
iii. School as a formal and live organization.

iv."  Characteristics of an effective school

v. Motivation of teachers.

vi. Managerial roles

.4 x5= marks)

Imagine that you are the head of the science section of your schoo! and prepare a
detailed plan, which can be implemented during or within one school year to -
attain the following objectives.

i. Raise the achievement levels.

il. Proper utilization of resources.

iii. Improve school-community relations.
iv. Develop creativity of students.

(4 x 5 =20 marks)
- Copyrights reserved - '
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