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THE OPEN UNIVERSITY OF SRILANKA
DEPARTMENT OF SOCIAL STUDIES

CERTIFICATE IN SOCIAL SCIENCES - LEVEL I
FINAL EXAMINATION - 2014/2015

SSC1313/SSF2302 INTRODUCTION TO MANAGEMENT

DURATION: THREE (03) HOURS

Date: 14" March 2015 Time: 1.30 p.m. — 4.30 p.m.

Answer five (05) questions.

1. Hassan is an ambitious manager. He used to complain about time leakages, which
cannot be properly accounted for and which resulted in distress and dissatisfaction. As
a student following the Certificate Course in Social Sciences, examine this statement

and describe the common time-traps or leakages that are encountered.

2. (a) Explain the meaning of ‘management communication’.

(b) Identify possible interferences that impair the communication process.

3. Saman works as a cashier in an organization. He comes late to work and is frequently
absent. When he comes, he is tired and not interested in his work. This has been going
on for the last three months. The supervisor decided to have a discussion with Saman.
During this discussion, Saman said that his wife was sick and was unable to work. He
also said that it is very difficult to care for their four children. He has also been
working twenty five hours a week as a brick layer, at another place, to help pay his

wife’s medical bills.
Critically examine the above situation using Motivation Theory.

4. Explain the assumptions of Douglas McGregor on subordinate behavior through

Theories X and Y. Also state their implications.

5. Leadership Style can be defined as “the manner in which a manager influences ones

subordinates”. Examine the characteristics of leadership styles.



J

Coordination enables an organization to move towards the desired goal/s. Explain with

reference to the concept of coordination.

Explain the factors influencing the span of control. To make an organizational

structure work, what are the common deficiencies managers must avoid?
Explain briefly the following:

(a) What is an organization?

(b) Organizational environment

(© Types of authority available for managers

(d)  Managerial Roles in an organization

**%*Copyrights Reserved*****
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