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THE OPEN UNIVERSITY OF SRI LANKA

CERTIFICATE IN ENTREPRENEURSHIP AND SMALL BUSINESS
MANAGEMENT PROGRAMME — (LEVEL 2)

FINAL EXAMINATION - 2017

MCC1202 - MANAGING A SMALL BUSINESS

DURATION - TWO (02) HOURS

DATE : 11.11.2017 TIME : 01.30 p.m. to 03.30 p.m.

Instructions:

o Answer Five (05) questions.
o All guestions carry equal marks.

01.  Define the concept of “Small Business” and explain the characteristics of a small business
venture. (20 Marks)
02.  “Every organization has to plan its activities in order to face the complex changes in the

environment”.
Explain briefly what planning is and its importance in managing a small business.

(20 Marks)
03.  Explain how a controlling system is important for the effective functioning of a small
business firm. (20 Marks)

04.  Describe with examples, how the different methods can be applied to motivate the

supporting staff in a small business. _ (20 Marks)

05.  Explain the importance of effective leadership for the success of a small business.
(20 Marks)
06.  Explain the role of develop for the small business sector in Sri Lanka. (20 Marks)
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LISOTLEBENETUD  eUemWDBISHEHS. (20 LpiTerilamet)
02. “@elQaITh Bmeusn(Ipd, HHBILJeETET FléHeoTan DTHHRIBEHEE (PHID CETHHGW
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