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THE OPEN UNIVERSITY OF SRI LANKA

CERTIFICATE IN ENTREPRENEURSHIP AND SMALL BUSINESS MANAGEMENT
PROGRAMME - (LEVEL 2)

FINAL EXAMINATION - 2015

MCC1202 - MANAGING A SMALL BUSINESS

:"‘1%,\ % \}‘
@\v :

DURATION - TWO (02) HOURS

DATE : 22.11.2015 TIME : 1.30 p.m to 3.30 p.m

" Instructions:
e Answer all questions.

e All questions carry equal marks.

1. Define the concept of “Small Business” and explain the main characteristics of a Small
business firm. '

2. (a) What are the functions of management? Explain using a suitable illustration.

(b) How management functions are important for small business firms?

3. “Owners of newly started small business firms face numerous challenges”. Comment on
the above statement with ten (10) supportive examples.

4. Describe five appropriate business strategies which can be used to improve the
performance of a small business firm.

5. Write short notes on followings.
() Employee Motivation
(i1) Leadership for success of small business firms
(1)  Efficiency and Effectiveness
(iv)  Government intervention on small business sector in Sri Lanka
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