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THE OPEN UNIVERSITY OF SRI LANKA

CERTIFICATE IN ENTREPRENEURSHIP AND SMALL BUSINESS
MANAGEMENT PROGRAMME

LEVEL 02 - FINAL EXAMINATION -2013
MANAGING A SMALL BUSINESS - MCC 1202

DURATION: TWO (02) HOURS

DATE

1 23.11.2013 TIME: 01.30 p.m. - 3.30 p.m.

INSTRUCTIONS:

Answer Only Five (05) Questions.
All Questions Carries Equal Marks.

01.

02.

03.

04.

05.

06.

What benefits are associated with the preparation of a written business plan for a

new small business? Explain.

“Small businessmen are said to be more market oriented than product oriented”.

Do you agree with this statement? Comment, justifying your position.

Explain the major factors want to be considered when starting a new small

business?

Explain how leadership skills are important to manage a small business

successfully.

Describe four (04) motivational methods that can use to motivate employees in a

small business.

Describe the major challenges faced by small businessmen in Sri Lanka citing

appropriate examples.
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