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THE OPEN UNIVERSITY OF SRI LANKA

CERTIFICATE IN ENTREPRENEURSHIP & SMALL BUSINESS
MANAGEMENT PROGRAMME

" FINAL EXAMINATION — 2011

MCC1202 - MANAGING A SMALL BUSINESS

DURATION : TWO (02) HOURS

Date : 29" October 2011 ' Time : 1.30 p.m. —3.30 p.m.

Answer five questions only. Each question carries equal marks.

01.  Define what a small business is. What are the key characteristics of a small
business? Explain using suitable examples.

02.  What is meant by a business plaﬁ? Describe the different components in a
* business plan. - o

03.  Explain the importance of having a proper business plan to a small businessman.

04.  Describe the different issues faced by owners of small business in Sri Lanka.

05.  Explain the different methods that can be applied to motivate the helping staff in a
small business.

06.  Explain the significance of “environmental analysis’ to 2 new small businessman
who wishes to enter the market.
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