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THE OPEN UNIVERSITY OF SRI LANKA

ENTREPRENEURSHIP AND SMALL BUSINESS MANAGEMENT
PROGRAM

FINAL EXAMINATION -2010
MAMAGING A SMALL BUSINESS -MCC 1202

Date: 06" November 2010 Time: 1.30pm - 3.30pm

Instructions: Answer only four (04) questions
Each question carries Twenty five (25) marks

01. Define the concept of “Small business organizations” and explain the characteristics of a
small business venture.

02. Explain the process of management using a suitable diagram.

03. Explain how the government can be intervened to develop small business sector in Sri
Lanka.

04. Define the term leadership and explain how leadership is important to manage a smail

business firm successfully.

05. Describe five strategies which can be applied to transform a small business running
ata loss to be profitable.

06. Explain how a controlling system is important for the effective functioning of a small
business firm.
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