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THE OPEN UNIVERSITY OF SRI LANKA
BACHELOR OF MANAGEMENT STUDIES (LEVEL 4)
FINAL EXAMINATION: JULY 2016

OPER

ATIONS MANAGEMENT - MCU 2205

DURATION: THREE (03) HOURS

This paper contains Six questions and has Two pages.

Date: July 10,2016 Time:9.30 am — 12.30 pm

Answer any FIVE (05) questions.

Use of

a non-programmable calculator is allowed.

Questi
i

on 1
Explain in detail, your job role assuming that you are the Operations Manager of a
medium scale manufacturing organization. (10 Marks)

Among all other functions in a business organization, operations function has the highest
impact on natural environment. Explain how operations function can be organized in a
way that can minimize the adverse impact on the natural environment. (10 Marks)

(Total 20 Marks)

Question 2

iil.

“Transformations process can be identified as the heart of operations management.
Explain the elements of the transformation process in a manufacturing organization using
suitable illustrations. (06 Marks)

Explain the term “Operations Strategy” using your own words and list down the factors
that will be considered in determining operations strategies of an organization.

Question 3

I
ii.

(06 Marks)
Describe four (04) types of traditional operations strategies with the support of real world
examples. (08 Marks)

(Total 20 Marks)
List down main objectives of facilities layout decision. (04 Marks)
Explain four (04) types of facility layouts along with advantages and disadvantages of
each of them. Give examples for each types of layout. (16 Marks)

(Total 20 Marks)




Question 4

1.

Explain the meaning of “Product Quality” related to Operations Management and list

down three (03) quality requirements of a product. (04 Marks)

ii.  Explain four (04) types of quality costs along with examples. (08 Marks)
iii.  Explain two (02) methods that can be used by a manufacturing organization to assess the

level of quality of its suppliers. (08 Marks)
(Total 20 Marks)

Question 5

i.  Explain two (02) types of inventory management systems that can be used by a

manufacturer. Support your answer with suitable diagrams. (10 Marks)

ii.  Briefly explain the purpose of holding inventory by a manufacturing organization.
(05 Marks)

iii.

What do you mean by “Economic Order Quantity” (EOQ) in Inventory Management?
What are the variables that are taken into consideration when calculating EOQ?

(05 Marks)
(Total 20 Marks)
Question 6
Write short notes on following topics.
i.  Make to order and Make to stock
ii.  Job production
iii.  Control charts
iv.  Japanese approach to productivity improvement
v.  Importance of marketing information in operations management
(Total 20 Marks)
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