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THE OPEN UNIVESITY OF SRI LANKA

ASSIGNMENT TEST - 2013
OPERATIONS MANAGEMENT —-MCU 2205
DURATION - TWO (02) HOURS

DATE: 29.12.2013 TIME: 2.00pm - 4.00 pm

Instructions: Answer Question No. one (01) and any two (02) from others.

1. “The Operations function involves the conversion of inputs into outputs and the essence
of it is to add value during the transformation process.” ,
i.  Explain the components of operations function using a suitable example. (10 marks)
ii. With the help of the same example, describe the inter relationships between the said

components. (06 marks)
iii. What is the role of ‘feedback’ in this process? Explain. (08 marks)
iv. Describe the meaning of ‘value addition’ in the operations function. (08 marks)
v. What measures should be taken to improve ‘value addition’ in the operations
process? Explain. : (08 marks)
2. Describe the following factors that contributed for the improvement of operations

management to present day level.
~i.  Industrial revolution.
ii. Scientific Management era.
iii. Human Relation Movement.
iv. Advancement the computers and information technology.

v. Japanese Management Practices. - (30 marks)
3. i.  With suitable examples describe “make to order” and make to stocks” with their
advantages and disadvantages. (15 marks)
ii. Explain how the degree of flexibility of the production system varies with the job
shop manufacturing and repetitive manufacturing system. (15 marks)
4. i.  Explain what is meant by pfoductivity. What are the determinants of productivity?
' (10 marks)
ii. Describe the measures taken by industrialists to improve productivity at their
workplaces. (20 marks)
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