@ @ 9o BCOBcIE®
DECODDOL FBOHSIE, COK) RO
4 o ®30@

qome adoeenns - 2013

ePsm® BEBMO® : MCU- 2205
mEG - oo o (03) 8

oo : 2013 g8 15 e8P : ¢00. 930 80 ©. ©. 1230 ¢SO J

coee
[ ]

Det® e om (05) 290 BEQOr SOmee.
OREOHE OSOIKHD G Ml @I Osws BB 080 ®uy.

“GOH0D @D & 650 5600 @emw® mbred DODeR".

(&)

(em)

(@

(&)

(em)

(en)

o Bocded o 80 qurnaens Qe CLMO crK) KEDE JBB DD
DIBOG PEatn e woees. (emen 06)

aen 5cas oo O0mne® dwphde® GuORed & GrMdBOn e
pbeciemed g 6® CIE. DISES mbome B0 woss. (exney 07)

R eOOS L WD CPeHE® DEIMDOEES OOR® c:acs)' DOG@IOn 8850
oeSe. (em%y 07)

QeR OO 00 eAHEBOR “‘GIEIOP c® S0cPY” om “‘eo® &ee)
50c8®” o0 O8ESH® SR Bose. , (en® 10)

‘geddbd Bdocemw” (repetitive manufacturing), “megl” ©o “‘Ole” Sdogs
oc@b B0 wosn. PR Buore oL g EBn 6§08 on Sdores 0O
cdaddeies emedeid Ddno woees. (one 10)

cRCHES DERMOWLORND DM G S YO ePcaw® cop® BSno osske.
(eney 12)

edenn D00 RT00 LIS WO WBR 6 YN cReHE® cer® DD
500 cPcH® DEPOWOEDR RS B oSWER boses ewede? - Mo
geEIMED OBN0 PEHRS CEBOH CERD EMIE)DSE. (emen 08)



(&)

(en)

(&)

(em)

(®)

(&)

(en)

(®)

(@

(en)

cPemnd® DCPMOL oEcbonn QR “dRBODID” ween St Doy Sdoxe
GoOen de)BmO dbRen WO GBI VoHd GAH® e@HDIE?
(@0%n 10)

“Oee)BMmE” ©® ‘e’ 6ol 615 0EESPr GIEES ose. Scge o

‘Dee)BOR’ ©n cPemrd® MBWeEE cEHD EERs ‘BB’ gnd ESRSNmME
18 ©0sse. (e3%n 10)

YD 98 oo OB oo Bdon’, ‘GOR 0® ‘S0 SR I owed

8800 woee. (eng 09)
Bdoice 0 owe® aud Hocded® Il Bome oo dees emecie? otaEd
DO (e 06)
EEIODHS MEONGES OCH) 08 GO J° e B ewiden moskesic?
eSSt cIose. (eney 05)
N0 P ewpmede 880 e OH® ¢@HDK? (en4y 08)
0H0ED eN® gOOE Daes B B SER woeis. (om%n 06)

em® HBAD § 800w ObG: ‘OO v med 800in’, qugd 508 808w
o ‘ol 800w omER Bose. (emen 06)

OEDOE 66 e OHOr Obe WO AR BBeoes GoORed S8R
8lrorsd gsoboo ve oulesS ewedald SWNER DOsS®. (emen 10)

odmcn oode ocH § 800w ;mFod i qussiod oo @80 gobdm
Oe® B0, queded B0 ©n eSO PeEd® B0 ONER wosi.
gobdoded® 800ws g8 DO AP ocH B colim DOH SO @HOK?
CRIBOB ecee. (e2¢n 10)

- S8o® qEdH -



THE OPEN UNIVERSITY OF SRI LANKA
BACHELOR OF MANAGEMENT STUDIES
LEVEL 4

FINAL EXAMINATION: 2013
OPERATIONS MANAGEMENT — MCU2205
DURATION: THREE (03) HOURS

Date: 15™ June, 2013 Time: 9.30 am — 12.30 pm

INSTRUCTIONS
e Answer any five (05) questions.
e Use of a non-programmable calculator is allowed.

1. “It is the operations function that is responsible for the creation of an organization’s

goods or services.”

a. Explain the basic operations function model using suitable examples from
manufacturing and services sector. (6 marks)

b. Providing suitable examples describe the role of control function and need for
feedback, for proper functioning of value addition process. (7 marks)

c. Describe the functions and responsibilities of an operations manager of any
organization of your choice. (7 marks)

2. a. Explain the differences between “make to order” and “make to stocks” in
operations, with suitable examples. (10marks)

b. Describe the production systems, ‘job shop’, ‘batch’ and ‘repetitive
manufacturing’. Explain how the standardization and volume of production
vary with these production systems.

(10 marks)

3. a. Describe the basic operations strategies, an operations manager may use.
(12 marks)

b. As an operations manager, how do you explain the use of basic operations
strategies to improve the competitive position of an organization?
Use examples from the business operations of a food outlet. ( O8marks)

4. a. Explain the “Productivity” in an operations management context.
What measures can be used to improve the productivity in a manufacturing
process? (10 marks)
b. Explain the relationship between productivity and quality. With examples,
discuss the relationship between “wastes” in operations activity and
“productivity”. (10 marks)
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Describe the basic layout types; product, process‘and fixed position, with their
key advantages and disadvantages. (09 marks)

. How does manufacturing capacity decision vary with the production layout?
Explain. (06 marks)

For a beauty saloon what type of layout do you suggest? Give reasons.
' (05 marks)

What are the different types of inventories that are used in organizations?

(08 marks)
Why do organizations need inventories? Explain. (06 marks)
Explain the costs associated with inventories; holding costs, ordering costs, and
product cost. ' (06 marks)

Explain how the improvement of product or service quality can be incorporated
to different stages of the basic production process. (10 marks)

. Explain the internal and external failure costs, appraisal costs and prevention
costs that are associated with cost of quality for an organization. What measures
do you suggest to reduce failure costs? Provide examples.

(10 marks)

(Copyright reserved)
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