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THE OPEN UNIVERSITY OF SRI LANKA

BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME
LEVEL 4 - ASSIGNMENT TEST 2011

OPERATIONS MANAGEMENT - MCU2205

DURATION - TWO (02) HOURS

DATE: 02™ October 2011 TIME: 10.00 am 12.00 noon

Instructions

s Each question carries 30 marks
e Answer any three (03) questions.

o 10 marks are allocated for properly following the instructions given in the
question paper and the answer book. '

1. Explain the developments in Operations Management that took place during, the
a) Industrial Revolution in Europe
b) The Scientific Management era.

2. (1)

(i)

(il}

(ii)

(iii)

(30 Marks)

Explain any 3 of the following manufacturing systems with suitable
illustrations.

a) Job shop Manufacturing System

b) Repetitive Manufacturing System

c) Batch Processing Manufacturing System

d) Continuous Processing Manufacturing System

(18 marks)

Compare the volume of production, use of equipment, and standardization
of production of any two of the manufacturing systems explained earlier.
(12 marks)

Explain the following basic operations strategies with suitable examples.
(a) Cost (b) Quality
{c) Speed of delivery (d)  Flexibility

(20 marks)
Explain, how the above strategies can be helpful to Operations Managers to
improve their distinctive competencies.

(10 marks)
Explain the term productivity with suitable examples.
( 5 marks)
Explain the following, with suitable illustrations
(a) Partial Productivity Measures
(b) Multifactor Productivity Measures
(5 marks)

What are the measures that can be taken by a manufacturing organization to
improve its productivity? Explain 4 such measures.
(20 marks)
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