THE OPEN UNIVERSITY OF SRI LANKA

BACHELOR OF MANAGEMENT STUDIES DEGREE PROGRAMME,
LEVEL 04

ASSIGNMENT TEST -2010

OPERATIONS MANAGEMENT — MCU 2205

DURATION: TWO (02) HOURS

DATE: 20.11.2010 - TIME: 2.00 pm — 4.00 pm

INSTRUCTIONS
e Answer any three (03) questions.
¢ All questions will carry equal marks.
Q1)
L. Discuss the challenges and opportunities faced by Sri Lankan manufacturers in the post war
era of Sri Lanka.

II. Give your recommendations as to how challenges identfified by you in Q1) I) can be
overcome.

Q2)
Assume that you have been appointed as the production manager in a reputed company producing
garment items to local and foreign markets. You find that there is no generally accepted
production strategy practiced in the factory.
L. Prepare a report to the management explaining the significance of production strategy for
manufacturing organizations
II. Discuss factors to be considered in drafting a production strategy for a Garment factory.

Q3)
“Productivity maximization is one of the interests of the business”
1. Explain the concepts of “partial, multi factor and total factor productivity measures”

1. Shiran Bakery is producing cake packets branded “Shiran Cake” of similar size to the local
market and their daily production is 900 packets of Rs.250/=each. The following
information is related to the manufacturing of “Shiran Cakes” on a given day of production.
Wheat flour consumed- 300 Kg of Rs.70/=.

Total worth of other minor raw materials consumed- Rs.3000/= per day.
Labors employed- 15 employees. Each of them work for 10 hours a day at rate of Rs.90/=
per hour.
Electricity and other energy charges absorbed per day- Rs.15000/=
From the above information, find out the following for the dzuly production of “Shiran Cake”

a. Partial productivity measures

b. Multi factor productivity measures

c. Total factor productivity

Q4)
Write short notes on any four (4) from the following
a) Evolution of operations management
b) Operations system
c) Office automation
d) Types of production
e) Open system
f) Degree of standardization
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