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INSTRUCTIONS
e Answer any three (03) questions.
¢ All questions wili carry equai marks.
Q1)
I. "“Opcrations Management is 1mportant not just for organizations but for the whole

nation™.
Explain the importance of operations management in the current business arena.

II. Select any product or service familiar to you and say how the operations system
works to produce that particular product or service. Use necessary tllustrations in
support of your answer.

L. “Different production systems are applied in different manufacturing organizations
to produce goods and services”.
Identify types production systems/manufacturing systems you can observe in
environment. State examples for your answer from the Sri Lankan manufacturing
experiences.

Il. Explain the role of operations strategy in business organizations? And identity
different strategic options available to a manufacturer to compete in the bisiness.

[. “Product as well as service oriented organizations are striving to maximize their
productivity™. Assume that you’re a banker and recommend the ways of increasing
productivity of Sri Lankan Banks,

1I. In ALNA Soft drinks manufacturing company, their daily production is 800 bottles
of Soft drinks.
The worth raw materials consumed per each bottle of soft dinks is 10/=.
They employ 20 workers for 8 hours per day. The hourly rate for each employee is
50/=. Further they incur 20 units of clectricity per day for this production. The cost
of electricity per unit is 15/=. Other production overhead per day is 200/=.




-

From the above information, find out the following for ALNA soft drinks
manufacturers

a) The cost per bottle of soft drinks

b) If the company sets the profit margin of 25 % on the total production cost
calculate the selling price per bottle of soft drinks.

¢) Calculate partial, multi factor and total factor productivity measures.

Q4)
Write short notes to any four (4) from the following
a) Influence of Japanese management in Operations Management
b) Open System
c) Degree of Standardization
d) Just in Time (J1I) production
g) Waste management system
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INSTRUCTIONS
e Answer any three (03) questions. All questions will earry equal marks.
o Use of non-programmable calculator is allowed.
Q)
1. Discus how production function would be useful to other functions of an
organization,
! . Explain the role of production managers in the post war era of Sri Lanka.

Q2)
I. Differentiate closed system and open system in the context of operations
management.
11, What major manufacturing strategies you can observe in Sri Lankan organizations.
Explain your answer with local examples.

Q3)
I. Explain the term “Productivity” and discuss the importance of maximizing
productivity in the context of global financial crisis.

II. XYZ Company produces 150 packets of Zima milk powder everyday. Each packet
has the weight of 1Kg and selling price of Rs.600/=. To produce this amount of
milk powder, XYZ Company incurs the following expenses every day.

600 liters of [resh milk each of which costs at Rs.30/=.
20 labors work for 8 hours and the hourly labor rate is Rs.50/=
. Energy consumption is 1000 units and each unit costs at Rs.12/=
i Other overhead expenses Rs.4500/=.
l From the above information, calculate the following for XYZ Company,
: a) Partial. multi [actor and total factor productivity measures.
b) The cost of production per packet of milk powder.

o Q4)
" Write short notes to any five (5) from the following
a) Operation system
b) Batch manufacturing system
c) Office automation
d) Degree of Standardization
. e) Continuous improvement

yw.%%::"‘ f) Impact of internet on operations management
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