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THE OPEN UNIVERSITY OF SRI LANKA

FACULTY OF EDUCATION

DEPARTMENT OF SECONDARY AND TERTIARY EDUCATION
POSTGRADUATE DIPLOMA IN EDUCATION PROGRAMME 2017/2018
FINAL EXAMINATION 2018 "

y

ESP1108/2108 - EDUCATIONAL MANAGEMENT
DURATION - THREE (03) HOURS

Date: 30" September 2018 Date: 9.30 a.m. — 12.30 p.m.

~

Answer All Questions in Part I and any three (03) questions from Part 1L

PART - |

01.  Explain term “Educational Management™?
02. State the assumptions of the “Y” Theory explained by Douglus Mc Gregor.

03. State the 13" Amendment made to the Constitution of Sri Lanka and indicate the relevance
of the amendment to the field education.

04, State all the supervisory levels involved in the school level supervisory process.
05. State three (03) problems in the School Based Management process.

06. State five {05) areas that educational managers are needed to be trained.

07.  Explain the importance of “Professional Accountability” for a teacher.

.

08. State three (03) characteristics which will reflect the External Efficiency of the school. .
(5 x 8 = 40 marks) |




PART - 11

09. “The government has taken various measures, including the implementation of the 13 years
of guaranteed education policy, to improve school participation rates and align the general
education sector with labour market requirements for skills as well as aspirations of
students”. (Central Bank Report: Volume 1, 2017:105)

N

i What is meant by “13 years of guaranteed education policy”. Explain. ,.
(03 marks)
ii. Examine the importance of introducing this policy since 2017 in to current
secondary education system.
(07 marks)
iil. Analyze three (03) problems which were arisen due to implementation of this

policy and make your suggestions for further improvements of the policy and
effective implementation of the policy.

(10 marks)
10. 1. Explain the functions of the “System Theory”, relating it to the school system.
(04 marks)
i, Examine the pros and cons of the System Theory in line with its” applications to
school context.
(08 marks)
1. “System theory has been used for several decades as a framework for analyzing and

solving problems in schools”. Do you agree with this statement? State four (04)
reasons for your answer.

(08 marks)

1. 1 “Leaders are the starters and motivators of change, while managers are the
administrators and regulator of change™. State your views on this matter.
(08 marks)

ii. Explain three (03) problems faced by the principal as the leader of the school and
make suggestions. (two each) to overcome those problems.
(12 marks)




12.

13.

14.

i1.

iil.

1.

1i.

ii.

iii.

014 @

Draw the organizational structure of your school.
_ (04 marks)

Explain how the above mentioned structure contributes to enhance the management
process in your school. State four (04) reasons.

. (08 marks)
State four (04) changes you would suggest to improve the existing orgamzatlon
structure of your school? Y

(08 marks)

What is meant by “school vision” and “mission statement”. Explain in your own
words.

(04 marks)

Explain four (04) strategies that are being implemented by your school in order to
achieve the school viston in line with the school mission statement.
(08 marks)

What are the challenges (at least three) faced by the school management when
implementing above mentioned strategies? Make suggestions to overcome those
challenges.

(08 marks)
Explain the term “Management By Objectives (MBO)” 7

(04 marks)
Explain the importance of applying MBO in managing a school.

(08 marks)

Examine how the process of “MBO” should be applied in the school management
process within the Sri Lankan context.

(08 marks)
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