3 e S0 dSOVemE®

gz 800
o656 o 0idEn gONO® GR3OSMIED

oEOs oK gnos BSeei® Dilndne -2013/2014
oo edoesnn -2014

ESP 1108/2108 — gzce DERemmOgnm
DVEO oo ned.

E»e - 2014 AWend @ 19 O E» ed@® - ©.8.01.30 - ©.8. 04.30 ez

o€l emded S0P oEaDEIE cde emDes Fod® GEm QOWOE, SEHOT HEBS®.
| & o

01. @ SODHKE GIEEds ‘DEPMMOIID’  NHED WOSI.
02. “@0r SR ©ONGR.” ewdensS SIeNER DOS®. .

03. 8 @D gNo® DECOMDOMG 6OFVSNERS S5 GBS MHEDHEE YBD OLRN
RIGIHCCONd) I s

04. OeTon DERMDOEE YEILE DT GEHS DO Ped DN HBISens O
GeICTOB ) WOSSS.

05. DEOMPOIEE I YRW® £150) HrEEBDOIMEE e @in® BSHO oS,
06. 0@e)d BemBoddonne®s gedo®m) DO MRV QEN-® 5 & BCHms OS5,

07. ©©@ ©0bas ®IQed (SDC) mMbrmons 5 f oems wosks.

08. ‘Guss00 DR’ 6 ‘NBO MOOTEImD’ O0ED ORL)BME HBRSREHS
ORD) AEED YD S-BED CLHS. COR HNED 6LeR COHD EENO e BB
OER wOS®

(en® 5 x 8 =40)



10.

1L

12.

()
v(ii)

(iii)

M

(i)

)

(i)

(iif)

-

gaxee DEIMWOLES FOGBMND ewIens) SR woOSm. (en%n 06)
& Eed gumsom DESRMOMmed Oxmn ewmdens oiantEd oSSy, (ewneg 08)

o0 e 50068 Oitwdm® (PSI) woes owe SDOS =08, eSO eBuid
2 Bosles ¢ ? DO HBHDD ReD SENO SHMER wOSs. (eney 08)

e 93068 gussnd gloemed Dieon® endens) SIeER DOS®.
(e@zy 06)
e0C gosem §ORns nE aSobon 8o cm Sy Sedy D) &7

(@xe 06)

OBE ©XD T HOB ae cEom & it g we (03) ewdens’
8850 e e®® wiog dne) MiHPD exivzs enite) 9Eled oS,

(cen 08)

S OV SeREDE mmaBdn (Model of bureaucracy) Seddensiewd
BPeCemnn wosks. (ex=%y 10)

S)0C DEPMDOMB 68RSNers ORVEE HEREDE Mwaded HeriEHds MO®
8 DOS®. DO HDO Ded BENO oIeERD oS, (em%y 10)

88006000 cfa)zsb@ DEDMDO SHINed S GOOIMD eWIEHS
EE DOSe. ' ~ (en#n 06)

GXED DEOMDO SHMODE OEW MNERE G OEeOD o @O €7

(eney 06)

OBE® DEPMDORS guey 550 nHES gmo® oS0 Eeds geris® 4 &
oems 6D, 98 el CoHO OB SIHER DOSID.

(eagy 08)



14,

@
(i)

(iii)

D5 DEOMDOME BRSNS & E-ed S8R IO DEE «ix HB@ |
@OQ/Pudk, EIGEy ®Wo WOS®. - (exn%y 06)

BES MOEQ/PmdK, ecwi enitiers £O) CIBED DECIMBWONED ©ODSLews]
REmI® MO odn@) DOSe. . (e 06)

9 @IOE/PvDE PHOD) WSE OEH) AVeW ewise) cEOS®. (em% 08)

con ocHs SO8s Boe ecwms (02) oce end s Fnsie.

a. O06E @O DECIMIOLID
b. JeEs o ¥goSeE DEDMDO FOD
Ddepied adBBm) HB)D

a o

MODTOEE YB» DO®E HOWS

2x10=cn® 20)
E5S® qddH.



THE OPEN UNIVERSITY OF SRI LANKA

'FACULTY OF EDUCATION

POSTGRADUATE DIPLOMA IN EDUCATION 2013/2014
FINAL EXAMINATIONS — 2014

ESP1108/2108- EDUCATIONAL MANAGEMENT
DURATION — THREE (03) HOURS. |

Date: 19™ October 2014 Time: 1.30 p.m.- 4.30 p.m.

Answer all questions in Part I and any three questions from Part IL

PART 1
1. Explain ‘management’ by citing a suitable definition.
2. School is a formal orginzation. Briefly explain.
3. What are the Basic development responsibilities of the National Institute of

Education in relatiqn to the Edﬁcat,ional management of Sri Lanka?

4, Stafe three (03) principies of scientific management and discuss their relevance
to your organization.

5. State the major elements of management and explain the importance of‘plaming.

6. State five (05) leadership qualities expected from an effective principal.

7. State ﬁvé (05) functions of the School Development Committee (SDC).

8. “Internal Efficiency” Aand “External efficiency” are considered when determining
the efficiency of a school.‘ Explain the difference between these two concepts
with two examples

(5 x 8 =40 marks)
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PART I

Briefly explain the need for educational management.

(06 marks)

- Briefly explain the Educational Management Structure of Sri Lanka.

(06 marks)
Do you think the school is adequately empowered under the programme of
school improvement PSI). Illustrate your answer with examples.

(08 marks)

Briefly explain the importance of internal supervision at school level.

(06 marks)
What are the main areas to be included in a school supervision
programme.

(06 marks)
Briefly explain three (03) problems that exist in the school based
supervision process and make suitable - suggestions to overcome those
problems.

(08 marks)

Critically analyze the Max Weber’s model of Bureaucracy.

(10 marks)
Discuss the usefulness of Max Weber’s model of Bureaucracy in schqo_l »
management. Illustrate your answer with examples.

(10 marks)
Brieﬂy explain the need for training in educational management to a
principal.

(06 marks)
What are the important aspects which should be considered for training in
education management?

(06 marks)
State four (04) benefits that the system of education can obtain by training
educational managers and briefly explain two of them with examples. |

(08 marks)




13.

14.

i List out the problems/issues existing in educational management at

different levels in Sri Lanka.

‘ (06 marks)
il. Select two (62) such problems/ issues and investigate their impact on the
school management.
(06 marks)
iil. Write your suggestions to address such problems/ issues.

(08 marks)

Write short notes on any two (02) of the following;
i Conflict management in the school.
ii. Managerial grid of Blake and Mouton
1ii. Maslow’s theory of needs.
iv. The major functions of leadership.
(2 x 10 — 20 marks)

-copyrights reserved -



Bevmiens HMbHSH LEVHEN6VHDBLDSHLD
sevalll 1TLID, @EMLBlEN60 CLPSTMTD [Hlen6evd ff,suai]ggg,jmm
ulLBuom ®evel UGenmom BlawsFds S 2013/2014

Sl uflens 2014.-
ESP 1108 /2108 a6val (pamenioggieuld

smeold: epaiiml (03) LoewTSHSHLIT60MBIHEIT

Hadl : 19 gaGuruT 2014 Gmy: 1.u 01.30 — f.u 0430
‘u@ﬂ I 8o Faev alRIMTBHEHBESLD,
ugd 11 @mba goTag waip alamessEs@h alenl HH.
uga I
01. QUTHSBIOTET  UMTOTVHHEIHMENT  6I(HHEHIMIHS  “(WPBTEIDSHIOUD”  CTTLH M6
aUenJaillevdHMILILI(HHSHIS -
02. “UTLETEN6Y @ (IPMMET] @UOBIGMLILTGLD” H(HeHSINE allendE .
03. @evEimaulst  seval  (pammdHaD OsTLiurs  Cxfw  @mevel  BimieuaISHHle
sigliuenL. ofalmeHd QurmiiyssT wmeneu?
04. olehEHTMDET] (pETEnnSHHlausHar CaTi ur®ser cdpsiomps (03) GHUILG, Sismeu
o _mIB6T BNOISISHNEG AHET QUTHSBSULTLIQENST OLTTUIH.
05. (paTmsHusHET  gsTar  posmsmetd  GUUILG,  HlLifleled g
(pBBWSHHIUSHEn6T 61TE (HSb.
06. alnansHmeieien  HUPLOGHS GTHFUTTSSUUGLD — HEDEOMIDSHSGIAIN  LIGWIL|EG6I
@wbmzps (05) GOLIGES. -
07. urLereney alelpeHs Guelsar (SDC) mbEHI (05) @gn@@un@&;ﬁé&%m& GINCER
08. “o_elienas  elmeansHmer” wwpmid “Geualiws elmaibHmer”  eetUen  UTLSTensouler

alenandmar OBTLIUTSES HamiHe aBHSUUGBL Bm (02) 6TeNIemIHSHEHSEMTGLD.
Be1  cmiaeES®  @rmignel  @eLuleoren  Camurhsenen @i (02)
2 _SHTJ6RIRIG6NT (peold 6ll6Nd @ . '

(5X 8=40 ysiteaeir)



G9.

10.

1.

(12)

(0

(i)

(iii)

®

(i)

(iii)

()

(i)

®

(if)

(iii)

ugd 1

&606d @p&nmb@@mg}ﬁaﬁ (Sgammamu HHSBOTS 6N EHS.

(06 yeitefmeir)
Bevmiensule &e0el (PETDLSSHUGHN HLL MM HHHBIONH 6615 G5,

06 yeefaseir)
uTLETem  paiGmpm  BHensdls  SlLgdar  (PSD B uTLsTMHEGL
GurgLoTen Sl6ney SFsTwefSsiLL (Heiens STATLIEN S BRI 6N

SIS HENT? 2_STTBIBEDHLOT 2 msas olmLeamw OneaflairdEs.

(08 ysiterisein)
uTLETeney oL L GHe0 2 efens Gupuriensuulel (LpoHEuishsiaissenet
FHHBHOTS 65 G 5.

(06 yenerilmeir)
urLareney  Gupuriene GFweaipenpuisd o etem_sasiu.  Geusmiigws 1ysTen
UFUYsen wireneu?

(06 - yeitefimeit)
urLgrensy  SigliuenLulleorenr  Gupuriensud QFweai(penpullsd BHESHIigU
apaimi  (03)  egpeleniasenen /| pFflemeisenen  GHEBOTS a6,
guiysdmaismen Badd Gsneiugne Surfasmen (PaImoaIHESS.

(08 yeneflmeii)

Qwsed Qeuuflar oiFsny eujss wrHflenws (Model of Bureaueracy) efojaes
FAwrsl uGuurtue] CFuis. ‘

(10 yeieflsmeir)
LUTLETENeY  (paTendgiand Oprijurs Owsed Oeuuflar oHsTy  eaufsds
wrHfluler VyCwnsaismsd SLITUIS. 2 _STJRIBIGEHLAT 2 EIGH6T 6lsHL DUl
allend @ . .

(10 yeirefisat)

AT QUG H6val (WpsTenw g el Lulnfuiar Cshemeuulenen
GHBBIOTS NS GHS.

(06 ysiterilmet)
sevedl (parenwdHgHaul LuinHuled saiand OFNiHHHHmMIQU (PSBW  DIDFEISHEN
wireneu?

(06 yenefseir)
sevell  (paTenwwTenisen UUIDF epeod  Bdevelldh OQFTGHHBGHD HeOLBELD
Brel® (04) maimwsmens GHUILG, euphe @y (02) s®messLOTS
o6 G s. . |

(08 yeiteflser)



13. @ - _551)6151 (LPBTMLDSHIAUD @g,m_;rurres Bevmienasulien LsOBeum oL L BIGereD
| @@5&5&.amgm a@ai]smrr&,asm / ﬂu&ﬁmfmﬁmmu U puIDUGH SIS,
(06 yeneilsmeir)
(i) sieeurprsn  UyFfenansst /| aqpellamnaser @rauingensns (02) Ozfle) Cauig
SiEnal.  UTLETeme  (pasTreniodgHieusF OCoweaiipenpulsd  sTésh  OFaIHSHId
(peODUNEHET  DLTTUIS.
(06 yeiefisert)
| (iii) e{uﬂg&fﬂmm&mmg SFUUSDSTEN 2 _MmIGeNH SUTfeHSemnen 61(DSHI%.
(08 yeiterilameir)
i4.  Udereupeaapmst gGsmib @yeaigh@ ©02) SmeHiiy awgis.

O] urLgreneouiel (PIERILUTL(H (LHTENLDSHHI6ULD
(ii) 19Gens wMMID eIl (WHTEDWSHHINF FLLSWD
(1i))  wreBeurelat Cxemeus CdmaTend

(iv) gmmmw,&,gjmgﬂs&l dysmren Qauwmurbaet
(2X10=20 yeiefasesir)

ugdiyflenoujent Wi



