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THE OPEN UNIVERSITY OF SRI LANKA
DEGREE OF MASTER OF EDUCATION

FINAL EXAMINATIONS -2014
ESP2318 - MANAGEMENT OF EDUCATION
DURATION — THREE (03) HOURS.

Date: 02" November 2014 Time: 1.30 p.m.4.30 p.m.

Answer any three (03)questions

01.

02.

ii.

- i

1i.

iii.

What do you mean by “Management”?
(8 Marks)
What are the different roles that a manager is expected to play? Describe
in detail two of those roles.
(12 Marks)
Discuss the major challenges faced by present day managers.

(13 Marks)

What changes did Taylor’s scientific management approach bring to the
process of management?

(08 marks)
Examine the advantages and disadvantages of a bureaucratic form of
organization.

(12 Marks)
Differentiate between the behavioural approach and the scientific
approach to management. Explain which approach do you think is more
suitable in the present context of your organization?

(13 Marks)



03.

04.

05.

1i.

1.

il.

1il.

L.

iii.

Explain why planning is an important function of management Explain
giving suitable examples.
(8 Marks)
Explain whether planning contributes towards effective appreciations in
your organization.
(12 Marks)
Differentiate between authority and responsibility. Explain whether one

can be exercised without the other.

(13 Marks)
Describe the process of change with examples.
(8 Marks)
Explain the role of change agent in bringing about the change.
(12 Marks)

Think of a recent change that you might have experienced in your
organization. What was the role of the change agent? Did he/she perform

as a successful change agent?

(13 Marks)

Define “Leadership”
(8 Marks)

All leaders are not managers and all managers are not leaders. Comment
on this statement.

(12 Marks)
Under what circumstances are the following types of leaders more
desirable? Give reasons for your answer.
a. Autocratic leadership

b. Free reign leadership



06.

il.

1il.

(13 Marks)

Define “Communication”
(8 Marks)
“In most organizations the communication flow mostly downwards”.
Comment on this statement in relation to your organization.
(12 Marks)
Explain the barriers to effective communication in an organization.

(13 Marks)
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