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IMPORTANT INSTRUCTIONS/ INFORMATIONS TO CANDIDATES

* This question paper consists of 09 pages with 10 Multiple Choice Questions (Part A)
and 04 Structured Essay Questions (Part B).

o Write your Registration Number in the space provided.

¢ Answer ALL questions.

¢  Multiple Choice Questions (Part A): Indicate answers in the answer sheet provided by
placing a cross (X) in INK in the relevant cage. (answers in pencil will NOT be marked)

¢ Structured Essay Questions (Part B): Write answers within the space provided.

¢ Do not remove any page/part of this question paper from the examination hall,

¢ Mobile phones and any other electronic equipment are NOT allowed. Leave them

outside.
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Part B: Structured Essay Questions (80 marks)

Q1
1.1 Define Management (4 marks)
1.2 What are the functions of managers to attain the sct goals? (6 marks)
1.3 Management is the art of gelting things done through the people. Explain briefly
(10 marks)
(Total — 20 marks)
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Q2
2.1 Write four (04) skills to be possessed by a laboratory manager (4 marks})
2.2 Write five (05) basic requirements need to set up a medical laboratory (6 marks)

2.3 Buiefly explain the role of a laboratory manager when setting a new medical laboratory

(10 marks}
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(Total — 20 marks)
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Q3

3.1 What is strategic planning? (4 marks)

3.2 Write four (04) components of strategic planning process. (4 marks)

3.3 Why SWOT analysis i1s important to a laboratory manager? (12 marks)

(Total — 20 marks)
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Q4

4.1 What do you mean by career development?

...................

(4 marks)

(Total — 20 marks)
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2 a | b
3 a b
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6 a b
7 a | b
8 a b
9 a i b
0. | a | b

R Copyrights reserved *#**%*




e,
)

{

L

[

wi W‘%—'i
;

L Simad




