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THE OPEN UNIVERSITY OF SRI LANKA

ADVANCED CERTIFICATE IN ENTREPRENEURSHIP AND
SMALL BUSINESS MANAGEMENT

LEVEL: 02

MCCI1105/MSU2405: OPERATIONS MANAGEMENT

FINAL EXAMINATION - 2019

DURATION - TWO (02) HOURS

DATE: 015 March 2020 TIME: 10.00 A.M -12 Noon

Answer any FOUR (04) guestions. All questions carry equal marks.

Question 01

a) “Inputs is one of the essential components of the production system”. Describe the basic
production system. Explain the different types of inputs that goes into the production
system. (15 Marks)

b) Ifthere is no proper prior planning in a manufacturing plant, there would be many problems.
Explain the planning function with related activities for a small-scale fruit juice
manufacturing firm. (10 Marks)

(Total 25 Marks)

Question 02

“Rathnayaka is an entrepreneur and he is looking for an alternative solution for plastic food
carriers/ packages such as lunch boxes and lunch sheets in Sri Lanka. He wishes to start a plant
for manufacturing lunch boxes using arecanut husk”. '

a) In this scenario, describe the components of product designing procedure for lunch box/
food container made using arecanut husk. : (10 Marks)

b) Explain the four main activitics involve in a product enginecring in refation to arecanut husk
packages. {15 Marks)

(Total 25 Marks)
Question 03

a) Identify and explain the factors that need to be taken into consideration in planning for
production. (10 Marks)

b) Explain how production flow chart may help the process of planning for production.
(15 Marks)

{Total 25 Marks)
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Question 04

a) Explain the importance of tooling during the production of “clay pots™. (10 Marks)
b) Describe the advantages of a good layout plan for a service organization, (15 Marks)
(Total 25 Marks)

Question 05

a) Explain the uscfulness of work measurement for an apparel manufacturing organization.
(10 Marks)

b) What is cost estimation? Describe the procedure of estimating the cost of a manufactured
product. Give suitable examples. (15 Marks)

(Total 25 Marks)

Question 06
a) Distinguish between “stock production” and “order production”. (10 Marks)

b) Describe the different types of production controls that fits mostly to a company imports
and distribute perfume. (15 Marks)

(Total 25 Marks)
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