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THE OPEN UNIVERSITY OF SRI LANKA

ADVANCED CERFIRICATE IN ENTREPRENEURSHIP AND SMALL
BUSINESS MANAGEMENT PROGRAMME — Level 02

FACULTY OF MANAGEMENT STUDIES

FINAL EXAMINATION — 2020
MCC1202/MSC2402 SMALL BUSINESS MANAGEMENT

Duration: Two (02) Hrs.

| Date; 29.02.2020 Time: 1.30 pm - 03.30 pm

Instructions:

02,

03.

04,

0s.

a,

Answer any four (04) questions
All questions carry equal marks
Answer should be methodical and focused

What are the common reasons for the failure of a small business organization? Explain how can
such failure could be avoided, (15 Marks)

Describe the general skills, which small entrepreneurs and business owners need to possess?

(10 Marks)
Explain the steps, which you follow when preparing a business plan (15 Marks)
Explain the Needs Hierachy Theoty introduced by Abraham Maslow. (10 Marks)

Explain the role of small business organization in developing an economy of a country such as
Sri Lanka. (25 Marks)

Explain how the organizing activities can be implemented in a newly started small business firm.
(25 Marks)

Explain how a controlling system is important for the effective functioning of a small business
organization. (25 Marks)
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